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Developedwith: the participation, input and support of the Taos County CWPP CORE Team
Contracted by TaosCounty

The Land and Water Clinic

oPl anning a future that includes the
Introduction
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- Aldo Leopold

The 2016 Taos County CWPP Update represents a bold step forward in community based wildfire and watershed
planning. Thewr k of the Taos County CWPP Update CORE Team
that Aldo Leopold refers to in the above quote, rather than throwing the dice. Wildfire is our primary natural disaster
concern for Taos County and northern NeweMico. It is fair to compare fuel breaks in the forest that may protect our
communities from devastating fire to the levees that protect communities along flood and hurricane prone rivers.

1996 Hondo-Lama Wildfire on Flag Mountain
Wind driven fire flaes on leading edge of stand replacing fire
Photo Credit Ron Gardiner LWC

Catastrophic wildfires that impact the landscape like those of the Jemez and Ruidoso areas profoundly impact the
character of the landscape and community but also the economy thatabilizes a community. Taos CWPP Core
Team has taken an 8year course to address proactively through planning, to mitigate the risk of wildfire and the
potential to restore the landscape around our communities.



Taos Pueblo 2012 Encebado Fire
Post burnstand clearing fireconditionsimpact watershed values

The Taos County CWPP CORE Team is unique in that it is the only form of community based watershed and forest
planning. It requires citizens and land managers from the WUI areas and the jurisdictions beyond the boundaries of
their community to sit togetherand work collaboratively. CWPP CORE Team identifies the risks of fire, develops
priority areas for fuel reduction treatment and then works together to develop a plan for communities to live with
wildfire on a resilient landscape. Through collaboration, t#016 CWPP Update will begin to integrate planning and
implementation to the surrounding landscape and watersheds that our communities depend on.

Taos County has contracted the Land andater Clinic of Questa N.M. to update the 2008WPRhrough a seriesof

(6) six meetings with the public and the Taos CWPP CORE Team during 2015. (CWPP) Community Wildfire Protectiol
Plans are living documents scheduled for periodic updating that is recommended every five years. Each document
can revisit and update the CWIP WUI (Wildlands Urban Interface) maps, the CAR (Community at Risk ratings) and
the list of CWPP, FIREWISE and WUI implementation strategies and recommendations.

The CWPP maps and data compiled in this document serve to inform all stakeholders to caowmlitiof the
surrounding local forests and watersheds and the planning and management relevant to these areas on private,
state, tribal and federal lands. The CORE Team meetings provide an opportunity for community members and
managing agencies and governmes to prepare, coordinate and collaborate for living with wildfire in the WAlthds
Urban Interface.

To assure community input the 2015 Taos County CWPP Update has been developed through a series of CWPP
CORE Team meetings and public meetings, workshagsd subcommittee meetings. Drafts were reviewed by the
CWPP CORE Team and vetted with the public. The final draft will be presented to the Taos County Commission for
amending or adoption and submission to the New Mexico Wildfire Planning Task Force.

CWPPaare intended to be, oO0living documentsod to be wupda
nearly (20) twenty regional CWPPs, the LWC considers the most successful to be those CWPPs that build
collaboration around the plan through educatn and engagement. This document has been written as an
informational and networking guide for the community members, decision makers, fire departments and land and
water managers.
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2016 CWPRCORE TearWision Statement

The TaosCWPPCORE Team seek®tbuild fire resilient communitiesforests and watershed through collaboration
of all community stakeholders in thaVUI areaddentified in the Taos County CORE Team Values Statement below.

This 2016 Taos County CORE Team Vision, Values and Goals Statement have aligned themselves witRGVES)
National Cohesive WildlandStrategy and its three pillars: Manage Resilient Landscapes; Promote Fire Adapted
Communities, and Safely and Effectively Respond to Wildfire.

Community education and awarenesare the keys to developing effective collaborations for théLiving with Firé
principles of Defensible Space and FIREWISE communitid@shi s pl an wi | | take the
Communities and Watershedsdé in Taos County into the f

The 2015 CWPP Update CORE Team hderitified this CWPP planning area as the source of water for the Taos
Region andmuch of the greater Rio Grande Basin. The@RE €am will rate the risk of wildfire in 65 named
communities in Taos County and seek to implement the goals and strategies of #0046 CWPP Update.

Ast h e, 0 Aiging far the manyOTaos County and Rio Grande Basin water usdse Taos County CORE Team
seeks partnerships andhe patrticipation of all stakeholderdocally and regionallyto protect, maintain, enhance and
restore resilient and healthy forests, bosques and watersheds of Taos County and the biodivethi#iy depend upon
them.

The CORE Team will identify and rate the risk to Taos County communities through prioritizing fuel loads to be
reduced. It will propose and idntify goals and implementation strategies to reduce those risks and enhance fire
resilient communities in the Taos County WUI Areas.

Taos County posseses and mamages the mostwater rich productive watershed in the Rio Grande Basin in New
Mexico. Taos @unt y86s wat er Hoestsarenaggehhmaaagaesd ainder ICarson National Forest USDA
Forest Service jurisdiction. Within the State of New Mexico the western slopes of the Sangre De Cristos in Taos
County are the water source and supply for a sificant portion of the people living downstream in the Rio Grande
Basin. Taos County waters also satisfy a | arge porti
Costilla Compacts.



Taos County WUI and Watershed Values
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Annual Runoff (acre feet

Area of OrigirStreanflow Map
Map Credit: NM TN®GWF, Steve Bassett, GIS Tech
0ln a region of the country where | and is more ablomiVesey t h
Powell



Taos County watersheds supply the watéor four (4) municipal water utilities, thirtyfive (35) Mutual Domestic Water
associations, two (2) Water and Sanitation Districts, two (2) Tribal communities, (144) aceqiuas or ditch
associations, and the Taos Soil and Water Conservation District.addl legal subdivisions of government.

See the Taos Regional Water Plan:
http://www.ose.state.nm.us/Planning/RWP/region_07.php

Land development patterns of Spanish settlement
Acequia fields of the Cerro Ditch
Photo Credit: Ron Gardiner Land and Water Clinic

There are four federal wilderness areas in Taos County; Pecos, Wheeler Peak, Columbine andPleatir Wilderness
areas, and the Taos Pueblo Blue Lake Wilderness. There are also three other de facto headwaters wilderness areas
in the Valle Vidal, the Rio Costilla Livestock Associations and the NM Game & Fish Urracca Wildlife Unit.

The Tiwa communityf the Taos Pueblo successfully fought a Agear legal battle with the United States and the US
Forest Service to repatriate their sacred Blue Lake Watershed. Richard Nixon began the repatriation process and
President Clinton finalized the full return ofheir watershed, the hydrologic watershed unit that supplies all of their
community, spiritual, and landscape water needs.

The archeological records reflect that nearly 900 years ago Taos County watersheds at Picuris, Pot Creek, Rio
Fernando, Taos Puebland the Red River were being used to provide water to irrigated fields and community needs.
Since the organization of early local settlements, community water uses such as the streams, ditches, shallow wells
and springs were the centers of culture and comumity. Both cultures viewed their watersheds as communal lands
referred to by Spani s HBothtabaltaidSpasish auttures laee usedforestsn and smber for
building, heating, cooking and foraging from their local watersheds. Thesere traditional areas of game and
wildlife, timber, medicinal plants, and pasture that were accessible to all.


http://www.ose.state.nm.us/Planning/RWP/region_07.php

Taos Pueblo Sacred Blue Lake Watershed
Photo Credit: Chris Dhal Berdine

0The members of the tribe f e aeélLakerthe headwatersof their lifeesustainingy ,
stream- but with the entire watershed, its plants and animals. Anything which mutilates the valley hurts the tribe.
The spiritual kinship with which the tribe feels for the sources of their life and livesitdd clearly cannot be localized

in any one spot or a few, but extends to the whole region. The aura of sanctity, which has its sources in the water
courses where the creators life sustaining water flows out to the inhabitants of a semi arid land, is insiisie from

the related |l ands and the living things that they pr

R.C. Gordor® McCutchan from the Taos Indians and the Battle for Blue Lake

The nearly 65 named communities in the Taos County CAR (Communities at Risk) list have a long heritage as
traditional natural resource based communities, dependent on forest products and the water from the mountain
snowpack from their local watersheds to grow food. Many of these community names were established under
Spanish land grants. Fuel wood gathering hdseen a part of both the culture and economy for individuals and
communities here in Taos County.






